


Our mission is to provide a world-class transportation experience that delights our customers and promotes a prosperous Missouri. 

Criteria for Evaluating Consultants 
 
 
 
 
 
Experience & Technical Competence (34) 
Rate the qualifications of employees designated to this specific job, for example, assigning 
between 34 and 21 points for the most qualified personnel.  Those rated between 20 and 11 
points are considered good but lack extensive experience in the particular type of service desired.  
A value of 10 or less points is assigned to firms with well-qualified personnel who have no 
experience in the proposed area of work.   

The Local Sponsor may wish to include the following in their Request for 
Qualifications: 
Provide the qualifications of the employees on the team designated to this specific 
project. 
 
 

 
Capacity & Capability (33) 
Evaluate the consulting firm for experience on similar and related types of work it has 
performed. For example, assigning between 33 and 21points is for many years of established 
practice in the proposed type of work and related studies. A value of between 20 and 11 points 
may be assigned for above average experience, while 10 or less points may be given for 
experience adequate to perform the contract.  The points for a firm with little operating 
experience in the selected field may be reduced further. Reduce the rating for a level of 
personnel inadequate to handle the firm’s indicated workload. 

The Local Sponsor may wish to include the following in their Request for 
Qualifications: 
Based on the number of projects this team is currently working on, what is the 
percentage of time available for each team member to dedicate to this project? 
How many projects or similar types of work have this team completed or nearly 
completed? 

  
 
 
Past Record of Performance (33) 
Rate the adequacy of firms that have previously performed work under contract in related fields, 
assigning a maximum and reducing the points for less experience. 
The following questions could be included in the  

The Local Sponsor may wish to include the following in their Request for 
Qualifications: 
Please provide references with names and e-mail addresses of the owner’s 
representative who is most knowledgeable of your firm’s performance. 
Describe methods you intend to utilize or have used in the past to serve the needs 
of a City located in a non-urban rural community in a cost effective manner.  
What engineering challenges do you anticipate in designing this type of project in 
a rural community? What approach will you use, or have you used in the past, to 
overcome these obstacles? 

 
 

Point Range Legend 
34 – 21 = excellent 20 – 11 = adequate 10 – 1 = fair 0 = inadequate 
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Raters: Nick Heatherly, Dave Hunt & Chad Weller 
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