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KC District Calendar:

Monday, March 12
Route 13 North Loop Ground Breaking
10:30 a.m. in Warrnesburg at Route 
HH/Hwy 50

Route 169 and 96th / 108th 

Interchanges Ground Breaking
10 a.m. at the Northland Cathedral

Thursday, March 15
Office of External Civil Rights hosts 
Disadvantaged Business Enterprise
Graduation Ceremony
9 a.m. to 1 p.m. District Office

Tuesday, March 20
Job Status
1 to 4 p.m., Boardroom

March 12-16, 2012

Spring Glory Brings Annual Inventory
The Bolder 5-Year Direction Produces Greater MoDOT Surplus

Each Spring, MoDOT conducts an 
inventory of their consumable 
and fixed assets.  With the 

implementation of the Bolder 5-Year 
Direction, this process has become even 
more important. The closing of buildings 
and consolidation of work units have 
brought about a need to identify surplus 
items and to emphasize the need to use 
up what is already available.

As such, the annual inventory of 
consumable and fixed assets located 
in our field offices will be conducted 
March 19, 20 and 22 for the district. The 
Sign Shop and Stockroom inventory will 
be conducted March 13 and 14. Other 
work units will be scheduled later in the 
month.  Financial Services has partnered 

with General Services and maintenance 
staff to conduct the annual review. 
Schedules for the inventory process will 
be sent out this week.

The inventory teams will visit the 
work units and warehouses across the 
district to verify that all of our assets 
are accounted for. The results of the 
inventory impacts MoDOT’s financial 
statements, so it is very important to 
conduct a thorough review. Support 
Services Manager, Sherri McGregor 
indicated, “Having an accurate inventory 
is just one way MoDOT provides value 
for every dollar spent. It allows us to 
use the inventory information to plan 
the best use of our limited resources. It 
makes us accountable to our taxpayers.”

Approximately 300 pieces of usable surplus equipment have been moved to the Grain 
Valley maintenance lot.  As buildings are consolidated, this equipment will either be real-
located to facilities in the Kansas City District, to other districts throughout the state, or 
liquidated.

Continued on page 2
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The past several years, the KC District 
has used a “blitz format” to conduct the 
inventory in a short time frame instead 
of spreading the inventory out all month 
long.  This will make it easier to catch 
the equipment before it is moved to a 
different location.

Work units can prepare for their 
upcoming inventories by  contacting 

Financial Services staff for a list of 
inventory items, as it is important 
that inventory items be organized. 
FS recommends having items clearly 
labeled and sorted. Fixed assets should 
have their MoDOT issued “tag” numbers 
on them. Piles of aggregate and other 
consumable materials should be shaped 
and ready to be measured. Loaned 

equipment needs to be returned if at all 
possible.  Taking the time to be prepared 
beforehand makes the process more 
efficient for all involved.

Questions concerning the upcoming 
inventory should be directed to Amy 
Garnett or Harold Reeder (consumable) 
and Jeanette Gillespie (fixed assets) in 
Financial Services.

Annual Inventory
continued from first page

Reminder ITS Heartland Conference is Approaching

Click on the following link, www.itsheartland.org to secure your spot for fun, information sharing and networking opportunities 
at the 13th Annual Meeting of the ITS Heartland.

EAEC Corner
Have a question? 
Need to Express a Concern?
We are here to serve you!

The KC EAEC prides itself on being 
another avenue for employees 
to seek out information or voice 

concerns. But how does it work?
 Employees can submit a concern or 
ask a question by simply submitting an 
anonymous form. Visit the KC EAEC on 
the intranet at http://wwwi/intranet/
d4/District4EmployeeAdvisoryCouncil.
htm to submit your form today.
 All concerns are confidential and no 
personal information is needed unless an 
employee chooses to do so. 

REMEMBER...
You have a Voice! 

Contact your 
representative today!  

Visit us on the intranet at 

wwwi/intranet/d4/District4EmployeeAdvisory

• Submit concerns • Learn about hot 
topics • Participate in communication 

• Lend your voice
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2012
• January-March 2012: SG 6-10 

positions (technicians and support) 
filled competitively.

• April-May 2012: SG 1-5 positions 
(support) filled competitively.

• December 31: all facility, equipment 
and operational changes complete.

2013
• March 31: all employee 

reassignments, staff reductions 
complete. 

Bolder 5-Year Direction Questions? 
• Visit: wwwi/intranet/hr/
• E-mail:SalaryGrade6-10@modot.

mo.gov
• E-mail: SalaryGrade1-5@modot.

mo.gov
• Contact your KC District HR 

representative

Bolder 5-Year  
Direction Timeline

kcConnections electronic newsletter is produced by MoDOT Kansas City District Customer Relations. It is distributed to employees and retir-
ees by e-mail, and is archived on the MoDOT intranet.  We value your privacy.  E-mail addresses will not be shared outside of the newsletter.  
To receive kcConnections or submit news, please send e-mail to: kerri.lewis@modot.mo.gov.

kcConnections sources

Construction Bev Chrisco, 607-2101

Regional Counsel LeAnn Francis, 607-2082

Administration Sherri McGregor, 607-2184

General Services Jody Jordan, 347-4100

Human Resources Amy Gagne, 607-2145

Information Systems JoAnn MacKay, 607-2096

Right of Way Dana O’Malley, 607-2056

Traffic Melanie Lanigan, 607-2171

Editor Kerri Lewis, 607-2151

Find MoDOT KC on Twitter, Facebook and Youtube. 
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KC Safe & Sound Bridges
On the Rise to Completion
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5 to go!

4 
to go!

3 
to go!

1
to go!

Bridges Done Bridges to be completed

Total of 159 Bridges in KC

Save the DATE!!!!
The district has some great events in the near future, 
so mark your calendar with these important dates.

Friday, March 23
MoDOT Night with the MO Mavericks

March 26-28
Intelligent Transportation Systems
Heartland Chapter Annual Meeting

Hosted by KC Scout

Week of April 23-27
Work Zone Safety Awareness Week

Thursday, April 26
Bring Your Child to Work Day

Big Truck Night

Keep an eye out for more information to come! 
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Tornados can cause substantial 
property damage, not to mention 
the injuries and loss of life that 

accompany these fast moving storms. This 
devastation is caused by extremely high 
winds and impact from flying projectiles. 
Be alert to weather around you and do not 
ignore weather watches or warnings.
Take Shelter
 The key to surviving a tornado and 
reducing the risk of injury lies in planning, 
preparing, and practicing what you and 
your family will do if a tornado strikes. 
Flying debris causes most deaths and 
injuries. Although there is no completely 
safe place during a tornado, some locations 
are much safer than others.
 If you see a funnel cloud nearby, don’t 
grab the video camera. Take shelter 
immediately! If you spot a tornado on the 
ground that is far away, contact your local 
law enforcement agency or emergency 
management agency, if you can do so 
safely.
Office Buildings, Schools, Hospitals, 
Churches, and Other Public Buildings
 Extra care is required in offices, schools, 
hospitals, or any building where a large 
group of people is concentrated in a small 
area. If you are in any of these buildings:

Safety First - Take Cover in a Tornado
• Move away from windows and 

doorways.
• Go to the innermost part of 

the building on the lowest 
possible floor.

• Small rooms offer better 
protection than large rooms. 
Avoid gyms and open box 
type stores.

• Do not use elevators because 
the power may fail, leaving 
you trapped.

• Protect your head and make 
yourself as small a target as 
possible by crouching down.

• Do not leave shelter until the all clear is 
sounded.

Outdoors and/or on the Road
 The least desirable place to be during a 
tornado is in a motor vehicle or piece of 
construction equipment. Cars, trucks and 
equipment are easily tossed by tornado 
force winds. If you see a tornado in the 
distance, do not try to out run it. Many 
people have died trying. Stop your vehicle, 
get out and find shelter away from the 
vehicle.
 An underpass may seem like a safe place, 
but it may not be. While videos show 
people surviving under an underpass, those 

tornadoes have been reportedly weak. No 
one knows how survivable an underpass is in 
a strong or violent tornado.
 If you are caught outside during a tornado 
and no adequate shelter is immediately 
available, avoid woods and areas with trees. 
Trees are easily uprooted and damaged and/
or shredded trees can kill.
• Lie down flat in a gully, ditch, or low 

spot on the ground.
• Protect your head with an object or 

cover with your arms.
 If you would like more information on 
tornados or emergency preparedness, 
contact your KC District Risk Management 
Department staff at 816.607.2041.

The National Weather Service and the State Emergency Management Agency (SEMA) have declared the week of March 12-16 
as Severe Weather Awareness Week for Missouri. The goal of the week is quite simple: SAVE LIVES. The best way to do this is by 
being prepared. Everyone should have a basic knowledge of severe weather safety rules and have a severe weather plan in place. 
Knowing what actions to take when severe weather threatens can be the difference between life and death. A good time for all 
Missouri citizens to practice their severe weather plans will be during the Annual Missouri Severe Weather Drill, which will be 
held Tuesday, March 13, around 1:30 pm.

Special Note: The National Weather Service will make every effort to hold the drill on Tuesday, March 13. Clouds, rain or snow 
will not be enough to cancel, unless it is a major storm. However, if conditions warrant, the backup day for the drill will be Thurs-
day, March 15, also around 1:30 pm.  (Provided by the National Weather Service and SEMA)

The KC District will be prepared when severe weather hits. Employees are asked to participate during the statewide tor-
nado drill on Tuesday, March 13.  For procedures and each facility’s “take cover” areas, please click on/or visit http://wwwi/
intranet/d4/ri/Emergency_Response.htm

Are you Prepared When Severe Weather Strikes?



• Develop and implement clear, 
written policies and procedures for 
handling weather events

• Improve the timeliness of weather 
management response including 
deployment of field personnel and 
equipment

• Assist in interpreting weather in-
formation and how best to adjust 
operations in light of that informa-
tion

• Provide better real-time informa-
tion on road conditions during 
weather events

 To date, Scout has integrated a direct 
National Weather Service feed of severe 
weather advisories and warnings into its 
software system to automatically alert 
operators when an event is forecasted. 
This “push to the desktop” integration 
relieves the operators from having to 
maintain separate Internet Explorer win-
dows for reactive tracking of changing 
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In 2009, KC Scout was selected to 
participate in a national study by the 
Federal Highways Administration. 

This opportunity will help Traffic Man-
agement Centers identify current levels 
of weather integration and determine 
a strategy for expanding the role that 
weather plays in roadway management 
and congestion reduction.  
 In 2010, an Implementation plan was 
developed based on six high level needs 
that had been identified to achieve 
Scout’s goal to include weather into the 
Traffic Management Center advisory and 
control efforts.  In 2011, the plan was 
used and includes six target goals:

• Disseminate weather information 
to a larger set of stakeholders and 
users in the region

• Provide better enroute informa-
tion on weather conditions to aid 
travelers in decision making

weather conditions. Weather events can 
now be monitored and updated with the 
same level of effort as any traffic or road-
work incident. DMS message boards can 
be activated in a timely manner and are 
structured within a messaging hierarchy 
that allows incident information to take 
precedence when necessary, with an au-
tomatic return to the weather advisory 
message once that incident has cleared. 
 In addition, Scout can now track and 
measure impacts of weather messag-
ing on a real-time basis to determine if 
advisory messages are being heeded by 
the motoring public and altering driving 
behavior to reduce collisions, slide-offs 
and other preventable traffic impacts. 
 Having weather integrated into Scout’s 
operational plan is another way of utiliz-
ing technology to keep the motoring 
public safe and informed while reducing 
the impact of deteriorating road condi-
tions during severe weather events.

Scout Integrating Weather with Traffic Management

Leadership Change for Missouri 
Highways and Transportation Commission

The Missouri Highways and Trans-
portation Commission recently 
changed leadership.  Rudy Farber, 

Neosho, will now serve as the commis-
sion’s chair for the next year, while Grace 
Nichols, St. Charles, will assume the 
position of vice-chair.  Farber had been 
serving as vice-chair and Nichols as chair.
 Farber was appointed to the commis-
sion in March 2007.  Nichols has served 
on the commission since March 2008. 
Their terms will expire in March 2013.
 “I want to thank Grace for her leader-
ship this past year,” Farber said.  “She led 
the commission in making some very dif-
ficult decisions, including implementing 
the Missouri Department of Transporta-
tion’s Bolder Five-Year Direction, which 
calls for the department to reduce staff, 
facilities and equipment.  Her leadership 
on this matter alone will save the state 
millions of dollars in the long run.”

 “Rudy and Grace are great folks and 
experienced leaders who have the best 
interest of Missourians at heart,” said 
MoDOT Director Kevin Keith.  “I look 
forward to working with them as we 
tackle some big challenges, most notably 
how we are going to fund transportation 
at the state and federal level for the long 
term.” 
 Farber is chairman of the board of 
Community Bank & Trust in Neosho.  Un-
til her appointment to the commission, 
Nichols was a Senior Circuit Judge in St. 
Charles County and was also mayor of St. 
Charles for two terms – elected in 1987 
and again in 1991. 
 The six-member bipartisan commis-
sion governs the MoDOT and supporting 
other transportation modes in Missouri.
Other commission members are Ste-
phen Miller, Kansas City; Joe Carmichael, 
Springfield and Kenneth Suelthaus, St. 
Louis.

Rudy Farber, 
Missouri 
Highways and 
Transportation 
Commission Chair

Grace Nichols, 
Missouri 
Highways and 
Transportation 
Commission Vice 
Chair
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Community Outreach Proves Successful

More than 150 people stopped by to talk with 
MoDOT about changes coming to Route 
92 in Kearney at the Home, Happiness and 

Health Business Expo on March 3.  A great outreach 
opportunity gave many visitors a first hand look at the 
improvements and ask questions. 
 Route 92 will be widened from two to four lanes and 
roundabouts will be included in these improvements. 
The community outreach enabled KC District employ-
ees to educate members of the Kearney community 
about roundabouts and the safety benefits they 
provide. In addition, many were able to ask questions 
about the project and learn how the thriving commu-
nity will benefit from the overall improvements. 

KC District Adds a Fourth 
Innovation 

The KC District will be well represented at the 2012 State-
wide Innovations Showcase as a fourth entry has been 
selected to compete. The Safety Grab Handle developed 

by Damon Rinehart, Kearney and Marcus Finley, Liberty will al-
low for safer winter operations. 

The Safety Grab Handles were implemented to improve safety 
for maintenance personnel checking on the amount of material 
in the spreader. In addition, this innovation allows an additional 
point of contact with the truck when climbing during winter 
operations. 

The Statewide Showcase begins on April 9 with awards present-
ed on April 10. Wish your fellow employees luck for the upcom-
ing showcase. 

In this photo, Cullen Brewer and Damon Rinehart show off the new 
addition to the Statewide Innovations Showcase held in April.

Travis Schilling, Design answers questions about the 
improvements to Route 92 at the Home, Happiness 
and Health Business Expo on March 3. This outreach 
opportunity provided more than 150 people with 
educational materials and general information about the 
overall project that will begin in 2013. 
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